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Our 21% Century L ogistics Challenge
(2 Maor Theater Wars)

Plus other
contingencies

across the continuum

of operations

<
We Must

Close the gap!

<«4— Current Capability*

The Gap

Strategic lift
Lack of assured supply
Limited visibility

In-theater lift and distribution
Combat integration
Pipeline control

*Details of current capability
being documented by Joint Staff
(Strategic Mobility Study 2005)
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Future challenge is
really measured in hours.
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INCREASING OPTEMPO

JOINT GUARD

DELIBERATE GUARD
GUARDIAN ASSISTANCE

OPERATION MARATHON
PACIFIC HAVEN

DESERT STRIKE
DESERT FOCUS

DESERT FOX

PROVIDE RELIEF
PROVIDE PROMISE
ANDREWI/INIKI/OMAR

DESERT THUNDER

1992 / FULL ACCOUNTING/™ unsmiH HURRICANE MITCH
MEO SINA| QUICK RESPONSE
P ROVIDE HOPE LASER STRIKE 1998/ unikom
ASSURED RESPONSE UNIMIG
FIERY VIGIL BALKAN CALM
1991 /° seA ANGEL DECISIVE ENHANCEMENT JOINT EORGE

IFOR

SAFE BORDER
JOINT ENDEAVOR
VIGILANT SENTINEL
QUICK LIFT

UNITED SHIELD

SAFE PASSAGE

PROVIDE COMFORT
RESOLUTE RESPONSE

AUBURN ENDEAVOR
SHEPHERDVENTURE
BEVEL INCLINE

CHINESE EARTHQUAKE 2000

VIEQUES IS.

TAIWAN
TURKEY

TOPOFF
FOCUS RELIEF

UNAMSIL

WESTERN FIRES
ATLAS RESPONSE

1990

DESERT SHIELD/
STORM

198
JUST CAUSE

OPERATION
RECUPERATION
HIGH FLIGHT
TYPHOON PAKA
INDONESIAN FIRES

1997/ sOUTHERN WATCH

BEVEL EDGE 1999
SILVER WAKE
ASSURED LIFT
PRESENT HAVEN
NORTHERN WATCH

SAFE HAVEN/SEA SIGNAL
VIGILANT WARRIOR
UPHOLD DEMOCRACY
SUPPORT HOPE FUNDAMENTAL RESPONSE
STABILIZE - EAST TIMOR
AVID RESPONSE

JOINT GUARDIAN

SHINING HOPE

NOBLE ANVIL

UNOSOM
US SPT GP - HAITI

ABLE SENTRY
SUPPORT DEMOCRACY
DENY FLIGHT (DECISIVE EDGE

1993



Complex Legacy System
Processes

e 2 billion transactions per year
e 1,079 information systems,
reduced to under 700in FYQO

Engineering
Activities
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wm DLA ICPs
90,000 Suppliers
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§ Systems M aintenance

DAASC ‘/ Depots
Dlstrlbutlon
Centers

Navy
3 Bases Systems
Retail Navy g
Systems  port

Depots & Shipyards
2000 Retail s
Commercial Systems

e =
Maintenance L M C Depots N Air_ Force
Maintenance Retail Systems

Providers 84+
Service Maintenance i
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Transportation Depots
Systems

TRANSCOM

M aintenance




DoD L ogistics Organization

Commander in Chief

Chairman of the Secretary Under Secretary of
Joint Chiefs of Staff of Defense Defense (AT&L)

DUSD for
Logistics &
Materiel Readiness @ Logistics Reform
Senior Steering Group
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Defense
Logistics Agency

Marine Corps JUSTRANSCOM



Logistics Strategic Plan

Priorities
e Optimize Cycle Times
« ManagetheTotal Life Cycle

 Meet Deployment and Sustainment
Requirements

 GuaranteeJoint Total Asset Visibility

 Meet or Exceed DoD Logistics Metrics



Objective — Warfighter CONEIDENCE
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21st Century Security Environment
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Weapons of
oL ﬂ’" Mass Dgstruction
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Information Security




OPERATIONAL LOGISTICS
SPECTRUM

African Bombings Turkey Earthquake Hurricane Mitch/George Bosnia/Kosovo/lraq

Global Reach






Current Operations: A Sampling

0
Western U.S =Bl
Fire Fighting =
Support 2
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Caribbean, Central Israel / Jordan '
and South Americ MFO SINA
Egypt/Israel
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SOUTHERN

WATCH
Southern Iraq
(No-Fly Zone)
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UNIKOM
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“Traditional” Operations
Supported by Logistics Operational Spectrum
30-60 Days Supply

LOGISTICS/OPS ? L eyl =7 &
Rwanda Somalia Desert Stom
. . H itan P P M Majo
Today and Future Logistics psistnce  Keeping Enforcement  Confict  Thester Wa
Simultaneous with Operations - Full Spectrum Operations




L ogistics

T ransfor mation

v WEHAVE THEMOST EFFECTIVE LoG SYSTEM IN THE WORLD

gﬂt"' -

* 1000+ Log Systems today

* Processes are over 30 years old
 Batch Processing-adds days

* Cannibalization increasing

e WEARE LACKING FLEXIBLE

* WE ARE LACKING MOBILE <  Backorders add months
 Widening gap between DoD and
« WE ARE LACKING EFFICIENT industry practices

* No Joint Materiel Management

+ WE ARE LACKING INTEROPERABLE \ caparility

We are NOT READY for 2020
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SHOW CAT VIDEO



Focused L ogistics

Rapid Response Rapid
Dlstrlbutlon

Applicat on 0)f Loglstlcs

Total Asset
Visibility and
Intransit
Visibility

Inform_ation
Fusion

~ Reduced Logistics
% Inventory, Footprint _
& Response T|me FEENELT -
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Tailored |

Logistics - [[ 1, i

Packages B Vore capable deployed
| forces requiring less

continuous support



Where We Are Going:
Logistics Transtormation
Real-Time

Situational Awareness

Optimize Customer Total Asset
Logistics Confidence Visibility Real-Time,
Processes. to In-ak A Through. Actionable,
Minimize Slmpllfied Use of WEb-Based
Customer Wait Priority AIT, Shared Loglstlcfs
Time (CWT) Syétem With ' Data Information
using Time Definite Environment Systems
Variance Delivery and Other
Based Metrics Applications

T WARFIGHTER FOCUS










Why Customer Wait
TIime? <C
LRTJ/GST §

RETAIL ISSUES SSA DAASC DEPOT CONTRACTORS
ACQUISITION

 Local Purchase [*Requisition

e E-mall » Backorders

* DVDs

- /
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CWT

 LRT only measures part of the supply chain
« CWT will measure entire supply chain
 We will use Variance-Based Model vice averages




Time Definite Delivery
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The Goal: A Global Architecture

/LE%) "’ { Intent to provide best
Sy Agel [ possible end-to-end ,
| - | capability |
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» Source Data Generation
» Source Data Capture
* End-to-End AlS-to-AlIS Connectivity

 Infrastructure to support both AIT & AlISs
> Communications
> Utilities
» Use as basis for future investments and
target upgrade funding
> AISs
> AIT equipment
> Infrastructure

* Maintain as major source of information






Digitized Transfer Through the % Niel&liRguﬁ: \[/)_lrect
I nter net; Pull From Server / Browser INk 1o supply Via

» DAAS

> DLA

» SERVICES
» NICPs

» E-Commerce

& Relationship
» Trangportation Basg
> Nocycles

» NoBatch Proc )

ONE ARMY SYSTEM -- COMBINED WHOLESALE AND
"RETAIL; RAPID REQUEST, RAPID DECISION, :
AND RAPID RESPONSE WILL PROVIDE RAPID SUPPORT




We don’t want to be
__putin this position!




Challenge Ahead

e Leadership
* Infrastructure
* Processes Integration

e Resources



